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RPU Company Profile — Warehousing Division

Introduction

RPU is a Security and Loss Protection enterprise with a Level 2 B-BBEE rating,
specializing in custom-made security solutions. The company operates through three core
business units:

e Loss Control
o Warechouse labour/High risk areas

e Security Audit & Risk

From project inception through planning and deployment, we maintain strict confidentiality
and deliver exceptional service with unwavering ethical standards.

Our Core Values
o Service Excellence
o Integrity
e Client Confidentiality

 Employee Empowerment

Vision Statement

RPU delivers cost-effective, productive, and flexible warehousing and security solutions,
backed by personal service tailored to each client’s unique needs.
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Overview

Warehousing plays a critical role in the logistics system, providing storage for raw materials,
semi-finished, or finished products. Warehouses ensure goods are available when and where
customers need them.

At RPU, we implement robust Warehouse Management Systems (WMS) to manage the
movement, storage, and tracking of goods, optimizing operations through real-time bin
utilisation data.

We are committed to employee screening and training, including background checks,
interviews, and clear job descriptions—ensuring only top-quality service delivery to our
clients.

Services Offered

Our highly qualified personnel are equipped to perform a variety of logistics and
administrative functions directly at client facilities. This model provides:

e Process alignment with company goals
o Cost efficiency, all employees are Psira registered and works 12 Hour shifts
e In-house experience and process improvement

e Increased productivity through proximity
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High-Risk Warehouse Staff

These individuals handle sensitive or high-value inventory and are trained to operate with
precision, accountability, and strict adherence to security procedures.

1. Controlled Access Handling

e Only access high-risk zones with appropriate authorization.

e Sign in/out from controlled areas using electronic or manual tracking systems.

e Handle goods using barcode scanners or RFID tracking to maintain item-level
traceability.

2. Product Verification

o Carefully check product codes, quantities, and packaging integrity before storing or
dispatching items.

e Double-check all high-risk inventory movements with a second staff member as part
of dual verification processes.

3. Chain of Custody & Documentation

e Maintain up-to-date logs and electronic records of all product movements.
o Use tamper-proof seals and cross-check documentation before releasing goods.
e Enforce "no solo handling" rules for ultra-high-value products.

4. Asset Protection Measures

e Report damaged or tampered products immediately.

o Participate in spot checks and audits.

e Maintain a clean and organized environment to reduce operational risks and
distractions.

5. Secure Packing & Shipping
e Use lockable containers, custom packaging, and secure sealing methods.
e Complete and verify dispatch documentation before handover to drivers or couriers.
o Coordinate directly with security personnel for release of high-risk consignments.
6. Safety & Compliance
o Ensure constant use of proper PPE and equipment handling procedures.

o Follow safety protocols when dealing with hazardous or temperature-sensitive goods.
o Take part in daily safety briefings and toolbox talks specific to high-risk operations.
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Job Specifications

Candidates must:

e Have a Matric (Grade 12) certificate

o Be fluent in English or the client’s preferred language
o Have relevant experience

o Be technologically literate

e Understand general warehousing operations

e Hold a valid equipment licenses (Forklift etc.)

Standard Services Included

All client agreements include the following at no additional cost:

e Pre-employment polygraphs

o Random polygraph testing (on request)
¢ Criminal background checks

o Uniforms and safety wear

e Medical assessments

o Public liability & fidelity insurance

o Legal representation for disciplinary matters
o CCMA attorney support

o Dedicated site manager

o All statutory costs covered

e On-time salary payments

o Strike-free employee history (13 years)
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Why Choose RPU?

Shrinkage reduction specialists

We balance employee welfare with client performance

Offer employee incentives and a balanced scorecard system
Provide highly skilled on-site personnel as client extensions
Operate nationally, ensuring supply chain consistency

We bring passion and commitment to every project

Contact Information

Head Office:
1020 Pretorius Avenue
Lyttelton, Centurion

0157

e Office: 012 644 0323
General Manager — Leon de Jager: 072 215 5901
Director — Philip van Rooyen: 082 600 5163




